Empowering Corrugation and Construction to Thrive in the Digital Age
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Your Trusted Partner in Packaging Solutions.

Ease Pack ERP

Innovative Packaging Solutions for the Corrugated Industry.



This is Manjul,
Manjul does all operations manually
and keeps on wondering....

Why aren’t my departments

working together smoothly?

Why are my reports always
arriving two days late?

Why do | always have to
struggle with this outdated
ERP system?

Where's my live reel stock?
Why am | stressing over
uncertainties about it?




(This is Prakash. Prakash uses Ease Pack ERP by UnitechD
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®: Industry Specific ERP Systems

Ease Pack ERP is specifically designed for industry-specific challenges, ensuring

that every process is optimized to meet the unique demands of your business.
This customization enhances overall efficiency and effectiveness.

‘® Real-Time Data Integration

Data is seamlessly integrated across all departments, providing up-to-date
information at all times. This allows for quicker, more informed decision-making,
reducing delays and improving operational coordination.

® streamlined Operations

Ease Pack ERP automates complex processes, reducing the reliance on manual
tasks and minimizing human errors. This streamlining of operations leads to
smoother workflows, increased productivity, and significant time savings.

® Accurate Reporting
Ease Pack ERP generates detailed and accurate reports, giving you a clear view
of your business performance. These reports are crucial for strategic planning

and help you make data-driven decisions that propel your business forward.
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About Us

UniTech Software Solutions, headquartered in Pune, Indiq, is dedicated to \
providing cutting-edge ERP solutions for various industries. We focus on creating

software that addresses the unique needs of sectors such as packaging, real
estate, sheet metal components, logistics, electrical panel manufacturing,
regional transport offices (RTOs), blood banks, cold chain logistics, insurance, and
architecture.

UniTech’s solutions are designed to streamline operations, improve efficiency,
and drive productivity across these diverse fields. Our flagship products include
Ease Pack for the packaging industry and Ease Build for real estate, reflecting our
commitment to industry-specific innovation.

Our approach at UniTech is deeply rooted in understanding the specific

challenges and requirements of each industry it serves. UniTech helps businesses
optimize their processes, manage resources more effectively, and achieve
operational goals by delivering customized ERP solutions. The company's mission

is to provide reliable, high-quality software that empowers organizations to thriy

in their respective markets

Leadership Team

Rajendra Burhade, (Co-founder & CEO) Pratik Burhade, (Co-founder & CTO)
Aboli Deshpande, (coo0) Parth Muthal, (cm0)




Our perspective

Pratik Burhade,
Co-founder & CTO

Our mission is to add real value to our
customers through specialized software. In
corrugation companies, daily operations, data
management, and reporting are often
challenging with Excel or generic ERP systems.

Identifying this gap, we developed a tailored ERP solution, incorporating
feedback from factory owners, shop floor staff, and back-office teams. The
impact was clear—our system simplified data management, provided tools
for multi-parameter analysis, and empowered more informed
decision-making. In an industry often disrupted by unorganized client
demands, our ERP solution brings cohesion, enabling businesses to operate
more smoothly and efficiently.

Mentored by Experts like Mr. Surinderkumar Agarwal.

Our journey was profoundly shaped by the late Mr. Surinderkumar Agarwal, a
respected industry leader who introduced us to the world of corrugated
boxes. His patience, guidance, and support were crucial in our early days,
ensuring we understood the industry’'s complexities. Mr. Agarwal’s mentorship
and generosity gave us our first break and laid a strong foundation for our
success. His wisdom and vision continue to inspire us as we carry forward his
legacy, driving our commitment to excellence and innovation.

Guided by Expertise, Driven by Innovation
Unitech is proud to be mentored by

Mr. Ram Kumar Sunkara, whose extensive knowledge in
kraft pulping, paper machine operations, and waste
paper recycling from the USA and Canada guides our
success in the paper-based packaging industry.




Corrugated Industry, an Ever-Expanding
Industry in Indian Subcontinent.
Grow with the growing Industry

with Ease Pack ERP
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Want real-time tracking of your packaging
inventory anytime, anywhere?
Switch to Ease Pack ERP.

Ease Pack is a cutting-edge management software designed for the
corrugated packaging industry. It optimizes every facet of your
operations, from production to sales, enabling you to reduce costs and
enhance productivity. Ease Pack empowers businesses to achieve
operational excellence and drive growth with features like a
user-friendly interface and powerful features.

Real-Time Data Integration
Ease Pack ensures you have real-time access to critical data, allowing

you to make informed decisions instantly. This feature keeps you ahead of
potential issues and helps you maintain smooth operations by providing
timely insights into every aspect of your business, from production to sales.

Optimized Production Management

Ease Pack is made to revolutionize your production management by
streamlining processes and ensuring precision in tracking and entry
management. With real-time updates and efficient workflows, it minimizes
downtime, maximizes output, and helps maintain the highest standards of
quality, enabling you to meet customer demands efficiently and effectively.

Integrated Sales Management

Ease Pack simplifies your sales operations by providing a seamless integration
from order processing to invoicing. Its intuitive system ensures that every sales
order is tracked, managed, and processed efficiently, helping you maintain
customer satisfaction and streamline your sales cycle, ultimately leading

to increased revenue.



Ease Pack ERP System

1. Material Requirement & Purchasing:
Automatically generate paper requirements from

~

sales orders, dispatch schedules, or minimum
stock levels. Seamlessly create and email

purchase orders, and generate Goods Receipt
Notes (GRNs), packing slips, and barcode
stickers. Conduct quality checks before stock
integration, and automate the billing process
with tally integration for smooth material
management.

2. Production Planning & Processing:

Develop Bills of Materials detailing dimensions, paper
combinations, and production processes—plan production by
booking sales orders and dispatch schedules. Generate
machine-wise work orders for efficient operations, ensuring
real-time production updates and seamless task execution for
optimized production planning.




4. Dispatch & Invoicing:
Simplify dispatch with one-click E-Invoice and E-Way Bill
generation. Produce Outward QC Reports, and delivery
challans, and manage transporter activities. Share invoices
and delivery details with clients, record transporter logs, and
ensure accurate tally exports for streamlined dispatch and
invoicing operations.
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3. Production Line Management:

Live-record production data from the shopfloor, conduct
quality inspections, and document rejections with process
analysis. Track paper consumption via barcode scanning,
manage transitions to finished goods, and handle
production interruptions with analysis tools for improved
efficiency and issue resolution.




Advanced Purchase & Inventory Control

Ease Pack offers advanced tools for managing purchases and inventory,

ensuring you always have the right materials at the right time. Its comprehensive
inventory management system minimizes waste, prevents stockouts, and optimizes
your procurement processes, leading to cost savings and improved supply

chain efficiency.

Job Work & Quality Control

Businesses can maintain stringent quality control while efficiently managing job
work processes with the indulgence of Ease Pack in their operational Systems.
The software provides tools to monitor and manage every aspect of job work,
ensuring that each project meets your quality standards and is delivered on time,
enhancing your reputation for reliability and excellence.

Customer Job Work Processing

Ease Pack simplifies customer-specific job work processing, ensuring timely and
accurate delivery of services. The software allows you to track every job from start
to finish, ensuring that customer specifications are met and quality is maintained.
This results in higher customer satisfaction and repeat business.

One-Click Tally Export

Ease Pack streamlines your financial management by offering a one-click export
to Tally. This feature eliminates the hassle of manual data entry, reduces errors,
and ensures that your financial records are always up-to-date and accurate,
making your accounting processes faster and more efficient.

Comprehensive Maintenance Management

Ease Pack includes a dedicated maintenance module that ensures your equipment
and machinery are always in top condition. This feature helps prevent unexpected
breakdowns, extends the lifespan of your assets, and ensures that your production
processes run smoothly, ultimately reducing downtime and increasing profitability.



80+ Reports, Infinite Insights Your Ultimate Tool for
Data-Driven Success: Ease Pack ERP!

Stock Reports

Live Reel Stock- Summarized views of
stock with detailed valuation and
history.

FG, RM, and WIP Stock- Track current
positions and movement history of
finished goods, raw materials, and
work-in-progress stocks.

Offset Printing Stock- Monitor
relevant offset printing stock for
seamless operations.

\_

Production Reports

Work Order Status- Detailed tracking
of production work orders, including
TAT, quantities, wastage, Required
Weight, Consumption, Wastage, Profit
& Loss.

Daily Monitoring & PPH Analysis-
Monitor daily production, job
comparisons, and specific
parameters like runtime, LMT, and
wastage.

Corrugation Report- Monitor specific
corrugation parameters like Runtime,
LMT, Average speed per minute, and
wastage. You can even generate
day-wise reports as

\

/Sales Reports o

Summary Analysis- Month-to-month
comparison of item-wise and
customer-wise sales.

Pending Orders & Fulfillment- Track and
compare pending orders and customer
order fulfillment.

Schedule Analysis- Set and monitor
dispatch targets, and analyze sale loss.
Transport Analysis - Monitor transporter
and vehicle-wise trips to cross-verify

)

You can get more than 80 ERP reports

that will help you shape your business
properly.

\the transporter bills. J

Purchase Reports

Order & Quality Reports- Track
pending purchase orders, and GRNs,

and analyze quality variations.

Purchase Summary- Analyze
material and supplier-wise purchase
patterns.

Consumption Reports

Consumption Analysis Paper &
Customer Consumption Reports-
Month-wise and day-wise analysis of
paper consumption and customer
value.

Rejection & Flexo Lifespan- Track
in-process rejections and lifespan of
flexo and dies.
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Contact us

Contact us today to schedule a personalized demo
and witness firsthand how EasePack can revolutionize
your packaging operations.

Your success is our mission, and we're here to make it
happen. Unlock the potential of your corrugated
packaging operations with EasePack.

Parth Muthal
(Chief Marketing Officer.)

+91 7499966713
parth.muthal@unitechsoftwares.com

Rajendra Burhade
(Co-Founder & CEO)

+91 9168163516
rajendraburhade@unitechsoftwares.com

Lohit Kharapkar
(Head of Business Development - UAE)

+971 561932039
lohit.kharapkar@unitechsoftwares.com

You can also reach out to us on-
www.unitechsoftwares.com




